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ntroduction:

Hyacinth Training Consultants has been working tn the fleld of Training Huwman Resources for over a year now,
Having a teaw of highly creative, tnnovative, and motivated tndividuals, Hyactnth has also assoctated ittself with
various trainers/ facilitators, working in different areas of the training requirements,

Hyacinth Training Consultants has beew conducting Training programs for all types of organizations, including
banks and nown banking organizations, which tnclude, State Bank of Pakistan, MCB Bank Limited, Emirates
Global slamic Bank Limited, AF, Ferguson, Chartered Accountants, EFU General Insurance Limited, PLAC and
many others,

The concept of Hyacinth Training Consultants emerged after conducting numerous surveys of the training needs
within the soclety, The main purpose of Hyacinth is to provide training consultancy after conducting the Training
Needs Analysis, with on going continuous programs for the development of the Hwman Capital for the
organizations, its main abm is to develop excellence within the staff and build on the excellence in organizational
development within the economic, financial and educational sectors,


mailto:lubna@hyacinthtraining.com
mailto:training@hyacinthtraining.com
mailto:yasha@hyacinthtraining.com

Viston:
To be the finest training
service provider in the market
making a positive tmpact on
the development of the
Hwwuawn capital globally

Mission Statement:

Our Missiown is to promote the value of learning, professional development, quality
performance, and self-worth among all the participants by providing High Quality and up
to date training services in line with the organizational requirements. To facilitate the
transition of thelr staff members towards productive and responstble participation within

the organization and the society
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Goals
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Our
Approach

Modifying Training Needs
Training Analysis
Program ﬁ

Reporting Customized
Progress Module
Development
Post Training Pre Training
Evaluation Evaluation
Classroom Training
+ Delivery
On the Job
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Banking/
Financial
Institutions

Educational
Institutions

Human
Resource

Development

Non Banking
Financial
Institutions

Corporations/
Organizations

THE TYPES OF ORGANIZATIONS WE WORK WITH
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Aveas of Speclalization:

Technical Banking skills

Other Technical Skills

Soft skills

-Account Opening,

-AML/KYC

“Banking Operations

“Basel 1, An Insight

“Basic Compliance

-Cort Complimnce

-Compliance Management
-Conducting Needs
ASsessments

-Corporate Governance
-Operation Risk Management
-The Role Of Tellers
-Organizational Development
“Business Communication
-Career Development

-Developing Effective Language
Skills

-Business ethics

-Techniques  for  Problem-
Solving and Decision Making

-The Executive Secretary
-Mannging the Boss

-Management And Administration
-Human Resource Management
-Train The Tratner

-Conflict Management/ Resolution
-World-Class Customer Service
-Dealing with Angry Customers
-Delighting Customers
-Communication Skills
-lnterviews....

-Leadership

--Wowmen Empowerment

-Excellent Executive Performance
-Organizing staff Group Tasks Effectively
-Tlme Management

-Personal sSafety n The Workplace
-Developing Healthy nterpersonal Skills
-SWOT Analysis/ TNA

-Violence n The Workplace

-Work Life Balance

-Unity (n Dlversity

-Elimination Of Prejudice

-Anoer Management

“Benefits Of Delegation

—Personal Grooming

“Business Etiguettes

“Belng Effective

-Courtesy

-Decislon Making g Problem -Solving
-Developing Positive Attitudes
-Developing Self Esteem

-Empathic Listening

-Management Of Change
-Managing Meetlings

-Motivation

-Negotintions

-Stress Management

-Team Bulilding

-Changing Lifestyles

“Personality Traits

-Community Welfare

-The Effects Of Music On Humanity
-The  Need  Awnd Importance  Of
Educating All

-ntelligence

-Achieving World Peace




Lubna Asrar Stddigl: CEO / Training Spectalist

Lubna brings her experience of around 15 years in training and specialises tn arveas velated to the banking sector as well as the
academic sector. Academically, she has three Masters’ Degrees, speclalizing in Human Resource Development and Management at all
levels.

She has been assoclated with the banking sector since long, specializing tn Compliance, having worked tn the Complinnce Departments
n both Local and wmultinational Banks, while at the sowme time conducted trainings in various other organizations/ educational
institutions as well as a free lance trainer. Curvently, she is working on a project with State Bank of Pakistan, in the development of
thelr human resources.

Having a wide range of experiences, Lubna has also worked as a Lecturer in a university, and taught at the schoel Level from K-12. She
has also trained human resources at various institutions, NGOs and various communities both tn Pakistan and abroad. Being a
member of a family in both the academin, anod the banking sector, Lubna has also conducted numerous research projects, which tnclude
both qualitative and quantitative research, tn both areas. She can also work well with techinology and uses it very efficiently.

Lubna and her team have been bnvolved in volunteer work and have organized and conducted numerous study/ educational programs
for the less privileged young children, teenngers, and adults and wmalntained thelr data for the same. She has also worked as a
coordinator, and secretary for Reglonal Cownctl in Sindh, on a voluntary basis for a number of years.

Belng multitalented, Lubna has also participated in the performing arts both professionally and as a hobby. She has also written and
directed programs as well as worked as a “Master of Ceremonies” (Stage Seeretary, Cowmpere); both LocaL% anl Lwtermatiowau@,
(Professionally and as a hobby); while at the same time she has delivered speeches and presentations to a wide range of audiences.
Moreover, she has worked as an Bvent Manager, and as such planned and organised a wide variety of programs for different occasions
for different organizations (on a personal basis).

Lubna is also multilingual and can communicate eﬁ‘ec’c’we% n French (Mother Tongue), English, Urdu, Persian, Sindhi and
Punjabl, and as such has performed as an interpreter and has translated work from one language to another, both tn Pakistan and
abroad.
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